IUPAC Should Make Itself Known by Nicole Moreau
A fter nearly six years as an officer of IUPAC, this is my last column. I will try to tell how much I enjoyed this period, and also express some ideas to improve our Union. I have been very happy in IUPAC, because the experience of serving as a volunteer in an international organization is so very different than working in a laboratory. Above all, there is no competition, no struggle, only a willingness to work with one another-colleagues but not competitors-for the good of Chemistry. I found that serving as an officer of IUPAC was a stimulating complement to my rich, but busy professional life. I feel lucky to have worked with an incredible variety of IUPAC colleagues-different nationalities, disciplines, professions. And, of course, many of these colleagues are now friends.
About 20 years ago, in the NAO of France, the Comité National Français de la Chimie, I was the representative of the Centre National de la Recherche Scientifique. In 1995, I attended the IUPAC General Assembly in Guilford (UK) as a member of the French delegation. I confess that I have no remembrance of that assembly, although I know that I conscientiously attended the whole session. Then, things become less blurry: the 1997 GA in Geneva with Fischli as president, then Berlin in 1999 with Jortner as president (an impressive voice indeed). However, I have clear memories of the Council and its votes only as far back as Ottawa in 2003, with the huge electricity blackout. With a meeting every two years, time passes rapidly, but it took a rather long time for me to become really aware of the way IUPAC works. It is not normal, and I suppose that after each Council, several NAO representatives have the same impression of having attended something complex and not well understood. This is one of the things that has to be changed in IUPAC.
At the end of IYC, when I was fortunate to be president of the Union, I felt frustrated, because I had no time to think of IUPAC, to try to find solutions for some problems I saw, small or more important, real or imaginary. But now, I understand that it has been for me a unique opportunity to meet numerous people in our NAOs. When I was invited to attend a scientific meeting, generally the "nth" congress of the National Chemical Society, I was very eager to prepare a presentation explaining, as well as I could, what our Union is, the way it works, and what we can offer to our members, but also what we can expect from our members. I began all of these presentations, each one an improvement I hoped over the preceding one, with some history of the Union, proud to say that we are older (1919) than the International Council for Science (1931)! I cannot thank enough all the people I met on these trips; they did much more than simply pay my expenses. I received real kindness and friendship, curiosity, kind words, and compliments about IUPAC, but also advice, complaints, and criticisms. My hosts were pleased to show me a translation of a nomenclature book, a stamp made for IYC, the work of the country to celebrate the year. From these contacts I received many good ideas, but it was a little too late to put many of them into practice since 2011 was also the last year of my presidency.
So, what to do, which ideas emerged?  The first point is a regret rather than one idea: Why were we unable to inform everyone who celebrated the at each IUPAC-sponsored conference, someone should make a short talk about the Union, but this is not always done. And if this talk is made at the wrong moment, if the allocated time is only a few minutes, it is done for nothing. A poster has many more chances to be seen, and with the multiple tools we have now, it is easy to have more than one and put them in strategic places. We should be using the meetings of the regional federations to meet people and explain IUPAC. At the very beginning of the Council, the president or another officer (why not the past president, who is very idle at his/her last Council) could begin his or her talk with a presentation about the Union: every two years, we have new delegates from the NAOs and also new members in our divisions and committees; it is likely that some of them are not very aware of the way IUPAC works, and have a poor understanding of its rules and bylaws.  People complain that they cannot find in our website the useful documents describing IUPAC, such as "hints2.2," and how the cost and advantages to becoming a member. There should be on the homepage of the website a navigation that takes users to a membership page. And, on that page, why not provide a presentation that could be useful not only to our active members, but also to our friends on each continent, who are ready to help us to recruit new NAOs or members? This presentation should clearly explain the benefits to being a member country, but it should also describe where and how their dues are allocated. In addition, our rules and bylaws should be easier to find.  We could and should produce short brochures about IUPAC that can then be translated into the languages of different countries. These brochures, with short and well-thought text, could be posted on our website for translation by our member countries.

The way we spend our money and the way in which members of our divisions and committees are chosen should be more transparent. This is a matter that was frequently brought to my attention as president of IUPAC. This is a very delicate point, and to bring up the subject within IUPAC is not a good way to make friends! The problem is not the quality of the new division members, whom are generally excellent. However, excellent scientists from some of our NAOs are frequently overlooked because they are not known by the people electing the new members.  There is also the problem of national representatives in the divisions. Generally, they never attend meetings, because the division pays only for titular members. Ideally, NAOs, which often complain that they are not listened to enough, would help pay for their national representatives to attend some division meetings. However, not all countries can pay for this. A way to remedy this problem would be for divisions to involve national representatives in their projects.  IUPAC needs to attract young and new members. The Union needs to expand its affiliate program and enlarge its network. The value and benefits of such an affiliation need to be reassessed to ensure that IUPAC can sustain its activities and at the same time continue to function under an open access model.
There are also things that IUPAC should be aware of, such as the fact that ICSU holds its general assembly only every three years. The president is generally the one who attends, but as the president's mandate is only two years, sometimes a president never has the opportunity to attend. We could, as is the case for some other Unions, have a representative to ICSU. Such an approach could be extended to other strategic partners.
Finally, people within IUPAC should become more knowledgeable about the Union. To be a member of IUPAC is not only to be conscientious in one's job as a member of a division or a committee, it is also to understand what makes this Union so useful to the global community, so important for the discipline. In order for IUPAC to fulfill its role, it needs members who are convinced and conversant about its importance.
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